
  LEADERS SUMMIT 2008 SUMMARY

E3 Alliance’s Blueprint for Change – 2008 Leaders Summit, held January 23rd at the 
Four Seasons in Austin, was a unique forum that brought together over 150 Central 

Texas leaders representing a 
cross-section of  business, 
government, community and 
education to explore ways to 
collectively drive the 
educational future of  the 
region.  Summit Leaders 
worked together to set 

education priorities that will drive systemic change over the next decade.

Commissioner Raymund Paredes of  the Texas Higher Education Coordinating Board 
opened the event from a national perspective, emphasizing the need for change. He 
highlighted the often big disconnect between what the education system produces and 
what the business market needs.    Paredes emphasized that it is in the self-interest of  
every CEO, college president, superintendent and community leader to commit to 
true systemic change - not just for their organizations, but for the region and state.

Executive Director, Susan Dawson, shared 
some of  the ground-breaking research that 
has been undertaken by E3 Alliance, as well 
as the thousands of  hours engaging Central 
Texas grass roots communities over the last 

year.  Together, this research and the voice of  the community provided the input to 
the Blueprint for Change.  

The Blueprint for Change is the regional strategic plan that 
defines critical leverage points enabling systemic alignment of  
our education systems from early childhood to workforce 
prosperity, based on the strategic goals prioritized at this Summit. 

BLUEPRINT for CHANGE


